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STARTUP CULTURE

LEADERSHIP, KINDNESS & TRUST

When: Saturday, 4 July 2020; Time: 4 pm — 5.00 pm

Speaker and Talk highlights

About Kaushik: He has 20+ years of experience as a B2B business
development professional, including stints in US & India at multi-
national companies, boutique consulting firms and tech startups.
He currently heads revenue generation & fund-raising at FlytBase,
an enterprise drone automation software startup. He has
previously worked with TCS, Motorola, IP Value, Acceleratorindia,
Mr Kaushik Gala CSIR-Tech and Venture Center!

Chief Business Officer

FlytBase Highlights: Startup founders often struggle with building and

maintaining a team culture amidst rapid growth, entrepreneurial
ups-and-downs, co-founder conflict and employee turnover. This
talk will focus on strategic and tactical considerations in hiring,
motivating & retaining employees at early-stage technology
startups.

Relevant audience: Early-stage startups who are on the journey from the first few employees to the
first 50 employees.

Register here: https://tinyurl.com/julykaushik

Registration process:
Event is FREE. Registration is mandatory !!

Events will be conducted using ZOOM online. Only registered participants will be allowed to participate
in the event.
Email invite with link to event will be sent post screening of registration details

Technical and event related queries :
Soma Chattopadhyay (Senior Manager, Incubation and Mentoring)
Email id: managerincubator@venturecenter.co.in | Mobile:+91-9172232211



